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SLIDE 1 to 2: Cover | Forward-looking Statements  

Introduction of the results presentation covering the agenda/introduction 

of speakers and reference to forward-looking statements.  

 

SLIDE 3: Introduction | BUSINESS OVERVIEW 

Good day and welcome to our financial results presentation. 

 

Financial year 21 has all the hallmarks of a watershed year for Sasol, 

underpinned by a strong overall business and operational performance.  

 

Over the past 12 months we endured significant headwinds, with key 

standouts being a prolonged pandemic, which is still with us, and a 

record-breaking hurricane season in the US.  

 

Against this backdrop, and given where we were a mere 12 months ago, 

our performance is nothing short of outstanding.    

 

I am delighted that we not only met our short term targets, but indeed 

exceeded many of them.  

Our balance sheet is deleveraged, with notable early wins in our 

transformation programme, Sasol 2.0.   

Our achievements have enabled us to establish a strong foundation and 

progress a credible pathway to Future Sasol. 

 

Next month at our Capital Markets Day we look forward to sharing our 

long-term strategy and outlining how we will deliver on our triple bottom 

line outcomes for People, Planet and Profit. 

 

For today, our focus is on our performance for the 12 months to end 

June 2021, although I will share a preview of what we will cover at our 

Capital Markets Day later in September. 
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SLIDE 4: Delivering on our triple bottom line  

In the last two years our mantra of REALISM, FOCUS and DELIVERY 

have become a way of going about our business at Sasol. Reflecting on 

2021, I must acknowledge Team Sasol – our diverse, driven and 

dedicated employees across the world – who continue to step up, focus 

and deliver in a period of unprecedented challenges and change. 

 

The 'can-do' spirit for which Sasol people are renowned, remains 

engrained in our DNA, and I am humbled by their continued resilience 

and determination in meeting our promises.  

 

2021 was an important year of delivery for Sasol as we climbed more 

rungs in the ladder to fulfil our People, Planet and Profit aspirations. 

 

The safety, health and wellbeing of our employees is our highest priority.  

I am pleased that our interventions resulted in improvements on several 

key safety indices, while we maintained robust COVID-19 protocols and 

practices in all our workplaces. 

 

To help our colleagues impacted by devastating hurricanes in the US 

last year, we provided temporary housing, interest-free loans and other 

vital resources.  

This was to ensure Sasol families received the help needed to get back 

onto their feet. 

 

Our people focus extends across our communities and stakeholders, as 

evidenced by the billions of rands we continue to invest in social impact 

programmes. 

 

In a year of significant volatility,  

I can also proudly state that we sustained product supply to our 

customers, enabling them to meet their business objectives and 

commitments. 
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On planet, we are acting with urgency to chart a path forward to 

decarbonise our business and as part of that we will share new climate 

change targets at our upcoming Capital Markets Day.  

 

We have a firm commitment to deliver on our sustainability ambitions 

and we have continued to forge new partnerships to support our 

objectives, such as those in the green hydrogen space with Toyota 

Motors South Africa and the IDC, among others.  

 

On profit, we significantly exceeded our cash conservation and asset 

divestment targets for financial year 21.  

Delivering on these critical levers has been instrumental in averting the 

need for a rights issue. 

 

Our balance sheet is now substantially de-risked from where we were a 

year ago, and with our Sasol 2.0 transformation programme 

implemented, and now ramping up, we are on course to restore 

compliance with investment grade credit metrics. That is a huge 

achievement. 

 

I believe we are now on a sound footing to deliver competitive returns for 

our shareholders, all of which will be better for the planet and for people. 
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SLIDE 5: What you will hear today  

Within the context I just outlined, allow me to share what you will hear 

from us today.  

 

In our relentless pursuit of zero harm we continued to prioritise 

employee and stakeholder wellbeing.   

This we did by maintaining a laser sharp focus on safety and robust 

COVID-19 prevention measures, which supported uninterrupted 

operations.   

We also ensured ongoing shared value creation with our social partners. 

 

For financial year 21, our business results both met and surpassed 

expectations.  

This was underpinned by a strong operational performance, exceeding 

our balance sheet objectives, managing liquidity well above our target – 

and delivering value through our strategy-led asset divestment 

programme.  

 

This past year we continued to take decisive measures to realise our 

Future Sasol aspirations.  Notably we recorded early progress on our 

transformation programme, while advancing our sustainability agenda as 

we accelerate efforts to decarbonise our operations. 
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SLIDE 6: Safety performance improved following focused 

interventions  

Safety is a matter close to the hearts of everyone at Team Sasol and is 

an area we will never stop working to improve, so that we eliminate 

workplace fatalities. 

 

Our safety performance, as depicted by the bar graph, shows we are on 

the right trajectory with marked decreases in our lost workday cases, 

recordable case rate and fatalities. 

 

While we experienced one fatality in financial year 21, we also had one 

early in this current financial year.  

These tragic fatalities serve as a stark reminder that our journey to zero 

harm is far from complete and we must remain relentless in our pursuit 

of this objective.  

 

Let me take this opportunity to again express our deepest condolences 

to the family, friends and colleagues of Mr Samuel Molumo and  

Mr Lebogang Lebepe.   

Their tragic deaths highlight the critical importance of constant safety 

awareness and vigilance in the workplace. 

 

We are also saddened by the loss of our employees as a result of the 

Covid-19 pandemic, and extend our condolences to the families, friends 

and colleagues of our employees. 

 

We will continue to optimise and further embed our prevention of High 

Severity Incident Programme. Here, the emphasis rests on two key 

imperatives that operational discipline demands of us: 

* One, strive to carry out each task the right way every time; and 

* Two, adhere to standards and procedures at all times. 

 

Our commitment to our people is that we will continue to promote and 

develop a deeper understanding of human behaviour.  Here, a key 
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element of our approach is, that we shift from leading safety through 

compliance only, to leading safety with both care and compliance.  

 

Humanising safety links strongly to the tone being set by our leaders, 

while also ensuring a fair and accountable safety culture across the 

organisation. 

 
  



Page 8 of 29 
 

 

SLIDE 7: Playing a leading role in society 

Our Covid-19 response is centred on our priority to care for our 

employees, which extends to our contractors and communities.  

An effective COVID-19 response programme has been critical to 

maintaining our operations.  

 

This is why we have de-crowding interventions in place, as well as other 

measures like surveillance, strategic testing, early case detection, 

isolation and clinical care. 

 

We also support the view that accelerated efforts in vaccination remains 

the best way to slow the pandemic, save lives, drive a truly global 

economic recovery and prevent further dangerous variants. 

 

We endorse vaccination against COVID-19, as well as following existing 

preventive controls, such as mask-wearing and social distancing.  

 

Within this context, we have enabled employee vaccination through 

Sasol facilities at our operating sites in Secunda, Sasolburg and 

Mozambique, while also providing support for community programmes.  

 

We are continuing these efforts at our Secunda site ahead of and during 

the upcoming major shutdown in September this year.  

A large number of employees and contractors will work on the site 

during this period and we will manage this event in compliance with all 

relevant regulatory requirements and within the context of basic human 

rights. 

 

We also donated more than 1,4 million litres of sanitiser in Southern 

Africa and continued fuel donations to emergency services. 

 

As I mentioned a short while ago, we also provided comprehensive care 

and financial support programmes for our employees impacted by 

natural disasters. 
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Underpinning our social impact programmes, is our pursuit for growing 

shared value, being a catalyst for change and a force for good.   

 

In this spirit, we spent over 24 billion rand with black-owned suppliers, of 

which some R16 billion rand was spent with black women-owned 

businesses. 

 

More than 10 million learners continued to benefit from our high quality 

educational resources and programmes, while we invested over 1,6 

billion rand on programmes spanning skills development, education, 

health and community service infrastructure during this past year.  

Sasol ranks here as one of the leading corporations in South Africa that 

continue to invest in her people and communities.  

 

While much of this spend is centered on Southern Africa where the need 

is greatest, our programmes span all our key regions, with a notable 

example being the US. In Lake Charles, Sasol contributed 1 million US 

dollars to a STEM-based children's museum as well as a science and 

nature centre, in collaboration with the other local leaders to strengthen 

a diverse workforce development pipeline, in the region.  

 

To conclude on this area, despite our recent challenges, Sasol remains 

a significant contributor to South Africa's gross domestic product and the 

fiscus as a leading corporate tax payer. 
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SLIDE 8: Strong business recovery - delivered of targets 

Through Team Sasol's commitment we delivered a strong overall 

operational and financial performance, against the backdrop of multiple 

challenges faced during the year. 

 

In Energy - our Secunda Operations volumes were up 3%, benefiting 

from innovative shutdown planning, notwithstanding some operational 

challenges experienced during the year. 

 

Mozambique production was 2% higher and in Mining, productivity was 

down by 1% impacted by the introduction of a full calendar operations 

shift system that will significantly improve our mining operations and will 

flow through in improved mining productivity, in financial year 2022. 

 

In Chemicals, we experienced strong cash flows in the fourth quarter of 

financial year 21 from our US business and overall normalised sales 

volumes were 2% higher, aside from the adverse weather events and 

the divestments of part of, the US base chemicals assets. 

 

I will now briefly summarise our financial performance, which Paul will 

cover in greater detail.  

 

Overall, Sasol's financial position improved significantly underscored by 

delivery against our targets and improved macros.  

 

Our adjusted EBITDA was 48 billion rand, with a massive improvement 

of 75% in our free cash flow.   

 

Our net debt to EBITDA ratio at the end of the reporting period was 1,5 

times, which is well below the covenant of 3,0 times, reflecting a 

significant reset of our balance sheet. 

 

Normalised cash fixed costs were 4,2% lower, reflecting continued 

discipline in cost management for the reporting period. 
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Our capital expenditure of 16 billion rand was a consequence of ongoing 

focused capital spend, while ensuring the safety of our people and 

maintaining the integrity of our assets.  

 

Financial year 21 - was a strong win - by Team Sasol. 
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SLIDE 9: Optimised asset portfolio supports Future Sasol 

ambitions 

Looking at our strategic portfolio, in America all units are online following 

the adverse weather events I mentioned earlier.   

 

As a reminder, we now have the joint venture with LyondellBasell in 

place for three of the seven LCCP units, namely the ethane cracker, and 

the two low density polyethylene units, but Sasol has full ownership and 

control of the US specialty chemicals business. 

 

I am pleased to say that our Ziegler, Alumina and Guerbet units are all 

operational, and ramping up well. This was critical to making Chemicals 

America a strong contributor to cash flow in the second half of the year.  

 

The Louisiana Integrated Polyethylene JV units, are also running at high 

rates. 

 

Mozambique remains core to Sasol, as the country is central to our 

feedstock transformation strategy.  

 

The PSA project allows us to continue delivering on our commitments to 

Mozambique, and to access additional gas supply to South Africa.  

 

The project schedule is now also de-risked by delinking its start date 

from the start date of the gas-fired power plant project, CTT, which 

enables Sasol to continue execution of the upstream portion of the 

project without further delay.  

We remain committed to the development of in-country monetisation 

options in Mozambique. 

 

To progress the project, we signed key commercial agreements for the 

PSA and I am pleased to say that the exploration and infill well drilling 

campaign re-started earlier this month. 
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Our asset divestment programme has been very successful.  

We committed to shareholders and stakeholders that we would divest 

from assets using our strategy as the guide and safeguard value. We 

have held to these principles and in the process transformed our 

balance sheet and sharpened the focus of our Future Sasol ambitions.  

 

Since March 2020, when we commenced the accelerated programme, 

we advanced divestments to the value of 3,8 billion US dollars, and as 

we conclude these, the programme will draw to a close. 

 

We believe, we now have a focused portfolio positioned to deliver 

competitive returns, however we will continue to maintain the discipline 

of challenging ourselves, as to whether we are making the most of our 

assets and whether we are the best owner. 

 

I will now hand over to Paul to discuss our financial performance for the 

period in greater detail. 
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SLIDE 11: What you will hear today 

Thank you Fleetwood and good day ladies and gentlemen. 

 

Our 2021 financial results are characterised by a remarkable turnaround 

of our financial position, despite the headwinds we faced.  

 

Our EBITDA increased by 38% year on year to R48,4 billion compared 

to a 4% increase in the Rand per barrel price and really speaks to the 

fundamental improvement of the underlying business' performance 

during FY21.  

 

We delivered on our 6 billion US dollar response plan, announced to the 

market in March 2020 and again significantly exceeded our 1 billion 

dollar savings target for financial year 2021.  

 

In 2020, I spoke about our need to deleverage the balance sheet, and 

the steps we were taking to improve our position.  

The plan was clear, and aimed to generate enough cashflow through 

self-help measures and asset divestments to reduce our net debt to an 

acceptable level.  

It was an ambitious plan, but as you can see from this year's results, we 

have delivered in spades. 

 

Our gearing has decreased from 117% in financial year 20 to around 

61% at 30 June, and net debt to EBITDA is now down to around 1,5 

times.  

Absolute net debt is at 5,9 billion US dollars, and we achieved this 

without executing a rights issue. 

 

As Fleetwood mentioned, we advanced our asset divestment 

programme in a relatively short period, with the majority of the 3,8 billion 

US dollars proceeds already banked.  
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The quality of our future earnings will not be compromised and our 

optimised portfolio is now more aligned to our future strategy and able to 

deliver competitive returns even in volatile markets. 

 

Our Balance Sheet capital structuring efforts are also progressing well 

as we managed to issue bonds to the value of 1,5 billion US dollars. We 

issued these bonds at very competitive rates and also balanced our 

future debt maturity curve. 

 

Despite this significant progress, there is still the risk of a prolonged 

period of economic uncertainty.  

 

On this basis, although the Board sees the restoration of dividends as a 

priority, the decision has been taken to continue with the suspension of 

dividends at this stage. This is a prudent step until the debt levels are 

further worked down. 

 

We believe that our Balance Sheet, through these efforts, will give us a 

really solid platform from which to execute our Future Sasol strategy 

without being distracted by short term deleveraging imperatives as we 

faced last year. 

 

Building from this stronger platform, our Sasol 2.0 transformation 

programme is achieving early results, which will be ramped up to deliver 

sustainable improvements.  

This will ensure the company is competitive, highly cash generative and 

sustainably profitable even in a low oil price environment. 

 

In the next few slides, I will expand on the factors which impacted our 

results in more detail.  
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SLIDE 12: Global macroeconomic recovery 

The information on this slide reflects year on year comparison of the key 

macro-economic indices impacting our business.  

While the pandemic continues to create market volatility we have seen a 

continued stronger demand across most end markets.  

 

Oil prices increased significantly during the second half of the financial 

year and we also saw a strong recovery in liquid fuels demand in South 

Africa in financial year 2021 to mostly match pre-Covid levels.  

 

The rand strengthened against the dollar in this period, which negatively 

impacted profitability but an 18 percent stronger closing exchange rate 

benefitted us in the translation of our US dollar denominated debt at 30 

June 2021. We do expect the Rand to continue to trade at these 

stronger levels during FY22. 

 

Ethane prices increased 34 percent compared to financial year 20, and 

prices are expected to increase to between 25 and 32 US cents per 

gallon as new crackers come online and demand picks up.  

 

The Chemicals business benefitted from a 17 percent increase in the 

average Chemicals sales basket price.  

 

A significant increase in polyethylene prices well above the 1 100 US 

dollar per ton mark, contributed to strong margin recovery in the 

chemicals business. We expect prices to normalise at between 1 000 to 

1 100 US dollars per ton, which will continue to support margins in our 

chemicals business. 
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SLIDE 13: Group profitability by segment 

Turning to the financial results, we see a significant improvement in our 

profitability for the group compared to the previous financial year.  

As Fleetwood mentioned, this excellent performance was underpinned 

by meeting targets, and even exceeding our comprehensive response 

plan targets. We further benefited from the strong recovery in macro's 

which I covered in the previous slide. 

 

As mentioned, we reported an increase in EBITDA of 38 percent, 

despite the challenges we faced in the financial year.  

Free cash flow improved by 75 percent to R19,4 billion, building on the 

free cash flow inflection point which we reached earlier this year.  

We have restored our free cash flow generating ability which will assist 

us to further delever the balance sheet, restore dividends and execute 

our Future Sasol strategy to be a more sustainable and greener 

business. 

 

Despite this challenging year, we delivered R2,5 billion in cash fixed cost 

savings or a normalised real improvement of 4,2% year on year.  

Our future cost base now includes the benefits of the work-force 

transition process and will therefore have a positive impact on our cash 

fixed cost for financial year 2022. 

 

The LCCP, which is now 100% online and ramping up to plan, delivered 

a meaningful contribution to profitability and is expected to continue to 

be a key driver in the contribution to future business cash flows. 

 

Earnings were impacted by non-cash adjustments, most notably the 

remeasurement items which includes the impairment of our Synfuels 

refinery and the wax value chain, which I will unpack in the next slide.  

 

Core HEPS of R27,74 per share was up by 84 percent compared to the 

prior period and underpins the fundamental improvement of the business 

during FY21. 
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SLIDE 14: Segmental highlights  

Let me now turn to the segmental highlights, starting with the Energy 

business. 

 

Mining benefitted from a combination of higher sales volumes, higher 

export prices and lower external coal purchases. 

 

As previously mentioned, we implemented Fulco during the year, which 

resulted in a higher production cost per ton as we pre-invested in labour 

and associated support services to enable the additional shifts.  

We expect to see the benefits of this initiative to start ramping up from 

financial year 22 and beyond. 

 

Turning to our Gas segment, our Mozambique gas operations were 

stable and the value chain benefitted from higher external gas sales in 

South Africa, which resulted from higher demand from resellers and 

customers.  

 

In July, NERSA published a final decision on the maximum gas prices. 

This resulted in a provision of R1,4 billion for the retrospective 

application of the final ruling, which negatively impacted this segment's 

adjusted EBITDA for the financial year.  

We are pleased that this matter has been concluded and that 

shareholders have clarity of the impact on our business. 

 

In line with our strategic objectives, we divested our interest in the 

Gabon oil producing asset in February 2021, as well as the divestment 

of our interest in the Canadian Montney shale assets which was 

completed in July 2021. 

 

Our Fuels segment, which faced unprecedented challenges, has seen a 

strong recovery in demand, following the easing of lockdown restrictions 

in South Africa.  
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Demand for petrol and diesel have recovered to pre-COVID levels, with 

jet fuel demand remaining under pressure.  

 

Our adjusted EBITDA increased by 22 percent, benefiting from focused 

cost saving efforts and Secunda Operations producing at full rates for 

the financial year.  

These benefits were partially offset by the stronger Rand/US dollar 

exchange rate. 

 

The results were impacted by an impairment of approximately R25 

billion, relating to our Synfuels refinery Cash Generating Unit.  

This was mainly due to our stronger outlook on the Rand/US dollar 

exchange rate, and lower long term oil price outlook. 

 

Long-term pricing volatility remains a challenge in the assessment of 

potential impairments at period end.  

We believe that we have followed a realistic and conservative approach 

in assessing future macroeconomic factors and the potential impact on 

future cash flows. 

 

EBITDA contribution from ORYX GTL increased by more than 100 

percent compared to the prior year. Following the shutdown in quarter 

three, the plant achieved an average utilisation rate of 98 percent. 

 

Turning to our Chemicals Business: 

 

Chemicals Africa saw higher sales volumes compared to the prior year. 

This was despite the ongoing impacts of Covid-19 and a power outage 

at the Sasolburg site caused by a severe storm at the end of December 

2020. 

 

The average sales basket price for the financial year was 14 percent 

higher, due to a combination of improved demand, particularly for our 

Polymers and Solvents products, higher prices and tighter global supply 

conditions. 
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This resulted in a 37 percent increase in EBITDA. Earnings were 

impacted by impairments of R9 billion, mainly on the wax value chain, 

driven by higher future feedstock prices.   

 

Chemicals America was significantly impacted by the aforementioned 

weather events and the US asset divestments. 

 

Despite these headwinds, this segment delivered a very strong 

performance, with adjusted EBITDA increasing by more than 100 

percent to R4,5 billion.  

The segment also benefitted from a 24 percent higher average sales 

basket price. 

 

The average utilisation rate of both crackers in quarter four was close to 

nameplate capacity, helping to lift the sales volumes for the quarter by 

37% when compared to the previous quarter.  

Chemicals America achieved a monthly EBITDA run-rate of 

approximately 75 million dollars in quarter 4, benefitting from the ramp-

up and higher ethylene and polyethylene prices resulting from the arctic 

storm in February 2021.  

This significantly contributed to the Group's overall profitability. 

 

Lastly, Chemicals Eurasia benefitted from higher sales volumes, despite 

the divestment of Sasol's share in the Sasol Wilmar Joint Operation.  

The increase in sales volumes was driven by improved market demand, 

notably for our Surfactants and Wax products. 
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SLIDE 15: FY22 outlook – Maintaining momentum of delivery  

Turning to the outlook for financial year 22.  

We will look to maintain momentum by delivering on our targets to 

further strengthen the business. 

 

We expect the following from our Energy business: 

  

Mining operations will improve productivity levels as we fully ramp-up 

Fulco, and realise the benefits of the pre-investment made during 

financial year 2021.   

Ultimately, we hope to reduce our external purchases over time. 

 

The exploration and infill well drilling campaign, which was suspended 

due to COVID-19 restrictions, has resumed in early August.  

As a result, we expect Mozambique gas production to be lower, at 106 

to 110 billion standard cubic feet.  

 

As demand recovers for South African liquid fuels, we expect our sales 

volumes to increase to a range of 57 to 58 million barrels.  

We anticipate that the refining environment will continue to be 

challenged, reflecting reduced global product demand. 

 

Secunda operations will be negatively impacted in financial year 22 by 

lower than expected coal quality and lower natural gas supply.  

Taking these factors into account, we adjusted our production forecast 

down to 7,4 – 7,5 million tons.  

Both these matters are receiving management's highest attention to 

ensure that we find solutions to mitigate the impact on our business.  

 

For our Chemicals business, the sales volumes for Chemicals Africa are 

expected to be 2 to 4 percent lower compared to financial year 2021, 

mainly due to lower feedstock availability in the year. 
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In Chemicals America, we expect sales volumes to be in line with the 

prior year.  

The gain in volumes resulting from the ramp-up of our specialty units is 

offset by the impact of the asset divestments and the planned 

maintenance shutdown of the Sasol-owned East ethylene cracker.  

The cracker shutdown is planned to commence in October 2021, and is 

expected to be down for approximately 50 days.   

 

The ramp up of the specialty chemical units, together with higher 

demand will positively impact the profitability of this segment in financial 

year 22. 

 

Chemicals Eurasia's sales volumes are expected to be between 4 to 6 

percent higher compared to the prior year resulting from an expected 

recovery in market demand post the roll-out of Covid-19 vaccines and 

reopening of economies. 
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SLIDE 16: Optimal capital spend to enable Future Sasol 

Capex of R16 billion was below our guided range of R18 to R20 billion 

for financial year 21.  

This resulted from a combination of shutdown optimisation, increased 

cost consciousness regarding non-critical projects and deferrals due to 

the impact of Covid-19.  

 

Notwithstanding our strict focus on cost, we continue to prioritise key 

maintenance projects and have kept sustenance spend broadly in line 

with industry norms.   

 

Our capital expenditure forecast for the financial years up to 2025 is R20 

to R25 billion per year, which is in line with our Sasol 2.0 target.   

 

It is also important to re-emphasise that there is sufficient sustenance, 

compliance and environmental capital included in our forecast to ensure 

the reliability and safety of our plants is not compromised.  

 

We will also consider small-scale, high-return growth opportunities going 

forward. 

 

We remain committed to our overall capital allocation framework, and 

will continue to optimise the capital portfolio as we implement more 

Sasol 2.0 initiatives and achieve the desired outcomes.  

 

We will provide more guidance on our capital allocation framework and 

strategic growth options at our upcoming Capital Markets Day.  
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SLIDE 17: Significant balance sheet reset, as promised  

In February, I gave you an update on our plan to deleverage the balance 

sheet, which included delivery of our response plan targets, asset 

divestments and stronger cash generation from operations. This, 

together with an improved macro environment also meant that we 

successfully mitigated a rights issue.   

 

Today, I am pleased to say that we have delivered against all targets, as 

promised.  

In fact, we exceeded targets in some areas, which, together with a 

strong rand dollar closing rate, contributed to a much stronger financial 

position opposite expectations. 

 

We delivered approximately 2,1 billion US dollars, in savings against a 

target of 1 billion US dollars set out as part of our comprehensive 

response plan.  

This was achieved through focused efforts to reduce our cash fixed 

costs and capital spend, as well as working capital unlock. These 

initiatives also resulted in a general cost consciousness mind set 

throughout the organisation, which will position us well to deliver the 

Sasol 2.0 targets over the next few years. 

 

Asset divestments were executed swiftly, delivering a total value of 3,8 

billion US dollars, with 3,1 billion completed and proceeds banked.  

 

Together, these initiatives enabled the repayment of approximately 4 

billion US dollars of debt, including settling all our ZAR banking facilities, 

some dollar based term loans and a significant portion of our revolving 

credit facility. 

 

Our net debt to EBITDA ratio ended at 1,5 times, which is well below our 

covenant threshold of 3 times, and gearing decreased from 117% to 

61% at the end of financial year 2021.  
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Excluding remeasurement items, the gearing ratio would have ended at 

51%. 

 

We continue to assess our mix of funding to ensure that we have 

funding from a range of sources and a balanced debt maturity profile.  

The next 1 billion dollar bond repayment is due in November 2022. 

 

Given these gains it's no surprise that our liquidity position has also 

improved considerably, significantly above the 1 billion US dollar liquidity 

headroom target, to more than 2 billion US dollars.  

In addition to this, we made good progress on our hedging programme 

for foreign currency, crude oil and ethane exposure. 

 

The hedging programme at current oil levels will result in an average oil 

price of 67 dollar per barrel for financial year 22 ensuring a high 

probability of business cash flows to deleverage the balance sheet.  

 

In terms of outlook, we will continue to prioritise the deleveraging of our 

balance sheet and debt levels in the coming financial year, sustaining 

net debt to EBITDA below 1,5 times, and a net debt below 5 billion US 

dollars by the end of financial year 2022.  

 

This will ensure flexibility to execute our Future Sasol strategy in an 

ever-changing macroeconomic environment, and restore our investment 

grade credit metrics and blue-chip status.  

 

Finally, we intend to resume dividend payments to our shareholders 

once we have achieved our balance sheet targets.  

More detail on our capital allocation framework will be shared at our 

upcoming Capital Markets Day in September 2021.  

 

On that positive note, I will now hand back to Fleetwood for the closing. 
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SLIDE 18: Future Sasol 

Thank you Paul. 

 

To conclude on my part of today's presentation, I will provide an 

overview of our pathway to full potential. 
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SLIDE 19: Progressing a credible pathway to Future Sasol 

Our current reality is materially better than where we were a year ago 

and through our solid delivery of business results in FY21, we have a 

strong foundation for Future Sasol. 

 

Our foundation is underpinned by our deleveraged balance sheet and a 

new operating model that allows for greater agility, faster decision-

making and enhanced customer centricity.   

 

Our portfolio is more focused and our chemicals business in America is 

fully invested, with our base chemicals JV finalised and running 

smoothly. 

 

Supporting these advantages, is our disciplined capital allocation 

framework to guide our investment decisions. 

 

Our response plan, has stabilised the business and now we will ramp 

up, our implemented Sasol 2.0 transformation programme.  

This programme enables us to reposition the business and deliver value 

through a robust pipeline of initiatives. 

 

In this regard, we are already recording progress against our financial 

year 22 targets.   

 

These targets are: 

 

* A gross margin increase of up to 1,5 billion rand; 

* cash fixed cost savings of up to 3 billion rand; 

* maintenance capex of between 20 and 25 billion rand; and 

* keeping our working capital at 14%. 

 

Our intent is to maintain the cost competitiveness of our South African 

value chain, at an oil price of 30 to 35 US dollars per barrel - to 2025. 
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Last week the IPCC released their landmark 6th Assessment Report, 

confirming the need for deep emission reductions to stabilise the 

climate.  

I would like to take the opportunity, to reaffirm our strong commitment for 

continued action and transformation of our operations. 

 

Looking ahead, next month at our Capital Markets Day you can expect 

to hear from us on topics that will cover: 

 

* our resilient and focused strategy to deliver value; 

* a significant step up in our GHG emission reduction targets; 

* clarity on delivery pathways and how we will leverage Sasol's 

competitive strengths and embed our shareholder value proposition; as 

well as  

* customer focused solutions, for a sustainable world. 

 

We have built up credibility to deliver Future Sasol through decisive 

action, and will continue along this track, guided by our purpose, 

innovating for a better world. 

 

In closing, financial year 21 was the positive shift we needed for all our 

stakeholders.   

 

Let me take this opportunity to again thank our committed employees for 

always stepping up.  

Their extraordinary efforts delivered the sterling performance, we shared 

with you today. 

 

We also thank our shareholders, banks, suppliers and all other 

stakeholders for your patience and support.   

During the past year our global customer base continued to trust Sasol 

as their supplier, and we are grateful for the business we do with you 

and also into the future. 
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We believe, we have not only turned the corner, but are well on our way 

to deliver Future Sasol with blue chip status – a competitive, relevant, 

value delivering, sustainable and greener business.  

 

On that note, I conclude today's results presentation. Paul and I thank 

you for listening. 

 

>>END<< 

 

 

 

 

 

 

 

 
 

 


