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Sasol may, in this document, make certain statements that are not historical facts that relate to analyses and other information which are based 

on forecasts of future results and estimates of amounts not yet determinable. These statements may also relate to our future prospects, 

expectations, developments and business strategies. Words such as ñbelieveò, ñanticipateò, ñexpectò, ñintend", ñseekò, ñwillò, ñplanò, ñcouldò, 

ñmayò, ñendeavourò, ñtargetò, ñforecastò and ñprojectò and similar expressions are intended to identify such forward-looking statements but are not 

the exclusive means of identifying such statements. By their very nature, forward-looking statements involve inherent risks and uncertainties, 

both general and specific, and there are risks that the predictions, forecasts, projections and other forward-looking statements will not be 

achieved. If one or more of these risks materialise, or should underlying assumptions prove incorrect, our actual results may differ materially 

from those anticipated. You should understand that a number of important factors could cause actual results to differ materially from the plans, 

objectives, expectations, estimates and intentions expressed in such forward-looking statements. These factors are discussed more fully in our 

most recent annual report on Form 20-F filed on 6 September 2024 and in other filings with the United States Securities and Exchange 

Commission. The list of factors discussed therein is not exhaustive; when relying on forward-looking statements to make investment decisions, 

you should carefully consider both these factors and other uncertainties and events, and you should not place undue reliance on forward-looking 

statements. Forward-looking statements apply only as of the date on which they are made and we do not undertake any obligation to update or 

revise any of them, whether as a result of new information, future events or otherwise. Forward looking statements, financial information and 

targets included in this presentation have not been reviewed or reported on by Sasol's auditors.

Comprehensive additional information is available on our website: www.sasol.com

Disclaimer - Forward-looking statements

These statements may also relate to 

our future prospects, expectations, 

developments and business strategies
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OPENING REMARKS

"We are committed to building a resilient, 

competitive and sustainable Future Sasol - 

unlocking the potential from our foundation, 

responsibly navigating the energy transition and 

delivering value to all our stakeholders"

Muriel Dube
Independent non-Executive Director and Chairman of the Board
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OUR STRATEGY TO

STRENGTHEN,  

GROW AND TRANSFORM

Strategic overview

Strengthen the foundation 

Grow and Transform our business 

Simon Baloyi
President and Chief Executive Officer
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Reshaping for a new era 
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Strengthen our 

foundation
Levers to unlock 

additional value 

Clear targets, and 

plans with real 

progress

Positioning to 

grow and 

transform

Robust financial 

framework

01 02 03 04 05

What you will hear today

Safety is the foundation of all we do
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Driving performance to unlock shareholder value 

Our strategy | Strengthening today, building a sustainable tomorrow

Á More efficient organisation 

Á Resilient Southern Africa 

Á Unlocking potential in 

International Chemicals

Á Transforming into a more 

sustainable business

Á 30% GHG reduction by 20301

Á ERR: Lower capital and no 

turndown2

STRENGTHEN

OUR FOUNDATION

GROW AND TRANSFORM 

OUR BUSINESS

1. Off the 2017 base       2. ERR no longer limits Secunda production 
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Strengthen | A more agile and effective organisation

Clear distinction 

between Business of 

Today and Business of 

Tomorrow 

Leaner centralised 

functions

Strengthened our 

focus on ownership 

and delivery

The

Leadership 

team
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Strengthen | Resetting the International Chemicals Business

>15% 
EBITDA 

margin by FY28

FY25 FY27

Stronger ability to 

manage own debt 

FY28

Competitiveness

reset

Significant 

contribution 

to external 

interest 

US$750 - 850mn

EBITDA

Creating a 

strong foundation

Positive cash 

flow before 

financing 

costs
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Strengthen | Restoring the Southern Africa value chain and unlocking value

FY26 FY27

Ramp-up

performance 

FY28

Performance

restored

Operational 
Reliability

>7,4mt
Secunda Operations 

volume

Step-up and

stabilise

Coal Quality 
improvement

1. In nominal terms 

US$50/bbl
SA value chain
oil breakeven

by FY281


